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TLFNZ acts as a support mechanism to new and existing not - for - profit toy 

libraries;  offering information and support on all a spects of running a toy 

library,  toy selection, toy maintenance  and the value of play.  

 
Membership is open to anyone interested in toy libraries.  

  

VISION STATEMENT:  
 

òPlay is the Way ó 

 

 

MISSION STATEMENT:  
 

       TLFNZ actively promotes play as being essential to the  

 optimal educational , physical, psychological, social and  

 cultural development   of the child . 

 

OBJECTS:  
 

V To assist in the establishment of, and to support and promote the formation of non -profit 

charitable toy libraries throughout NZ for the purpose of making available to families, 

including families with special needs, toys and educational aids of all kinds.  

V To support and encourage the development and maintenance of high standards of service 

in all  toy libraries  

V To investigate and disseminate information on all aspects of the safe use, manufacture 

and distribution of toys and educational aids  

V To foster and encourage co -operation between toy libraries to better assist them in 

furthering their objecti ves consistent with the objects of TLFNZ  

V To establish and conduct seminars and educational opportunities promoting the objectives 

of TLFNZ  

V To gain and maintain recognition for toy libraries as important resources catering for the 

developmental, educational , emotional and cultural needs of families  

V To raise and/or allocate money for any educational or charitable purpose within NZ 

consistent with the objectives of TLFNZ  

V To do all such things as are conducive or incidental to the attaining of all or any of the  

above objectives.  
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V  

V  
V   

Volunteers 

Utilise training weekend and regionals to upskill 

volunteers. 

Our passionate volunteers  are crucial to 

provision of services provided. Offer on-going 

support and training   to our teams. 

Instigate systems which  allow for streamlined 

hand over in the event key volunteers moving 

on. 

  

Goals: Aim to have over 50% of TL attend 

Volunteer Weekend in 2014 

Develop a quality assurance progamme for TLs 

based on current WOF check list to be rolled out  

by 2015 

 

Objective: To promote and encourage the importance of play as an essential part of every childôs development:  

We do this by providing support, advice and training to volunteers wanting to develop and sustain not for profit toy libraries in their 

community. We have over 220 member toy libraries throughout NZ in both rural and urban centres. 

.  

 

Financial  

 Review budget Feb meeting annually. 

To maintain a secure financial base with 

one yearôs operating costs in reserve as a 

contingency. 

Reduce our reliance on one funder ï 

Lottery Community. 

Goals: Attract at least two new funding 

partners 

actively recruit new board members with 

an interest and skills in financial area 

Publicity and Promotion 

Continue development of new website as 

ñgo toñ  for members to find resources, 

information and tools for toy buying 

service  

Move Toy library Awareness Week to 

coincide with World play day 2014. 

Further development of new resources to 

assist toy libraries to promote and 

encourage membership and the 

importance of play 

Goal:  develop a national fundraising and 

product which will also raise our profile, 

to be rolled out at the 2014 Volunteer 

training weekend 

 

 

Organisation and management: TLFNZ has a 30 year history of providing support, training opportunities,  a toy buying service and 

advice on play and safety relevant to toy libraries. Our structure has two part time staff and a board of volunteers from around NZ 

supported by a team of volunteers around NZ committed to helping toy libraries run and govern their toy libraries. 

Governance  

Actively recruit new board members and 

regional workers to ensure sustainability of 

TLFNZ long term. 

Increase profile of TLFNZ board with members, 

ensuring they are known and seen as a go to for 

support for our member TLs 

Utilise new technologies for regular contact 

including free video conferencing and cloud 

technology with Google drive to save costs. 

Maintain two face to face meetings a year for 

planning and development strategies and team 

building. 

Goal: at least ?? new board members in next two 

years & ?? new area networkers 

Goals 2013 - 2015 

TLFNZ role is to: 

Encourage and support new 

and existing member TLs 

around NZ 

Foster cooperation between 

TLs and other like minded 

organisations 

Raise awareness of the 

importance of TLs and their 

role in the  development of 

childrenôs learning 

What do toy libraries 

offer? 

Access to quality toys for a 

minimal annual fee or 

weekly hire charge 

Age appropriate toys always 

available 

An opportunity to meet 

other families in the 

community and network 

Volunteers on hand to help 

families & children 

Hiring toys is a good 

environmental option, 

reducing landfill waste from 

unwanted toys 

 

 

 

 

Toy Express 

Continue to build relationships with new 

and existing suppliers. 

Ongoing education and support for TLs on 

benefits of purchasing quality toys and 

learning resources 

Offer staff training in relevant areas for 

our toy buyer during the year 

Grow Toy Express to be a sustainable and 

self funding arm of TLFNZ 

Goals: Increase sales through Toy Express 

by 20% 

Generate extra sales by encouraging at 

least 15 new customers to Toy Express 

 

 

Management 

Recognise that our two staff (1 FTE) are a major 

asset and crucial to providing the level of service 

that we do, to our member TLs. 

Ensure that staff have the tools they need to 

complete their jobs on time, to a high standard 

and within the hours they have available 

 

Goals: Annual employment  and wage reviews 

to be conducted by the board 

Budget to offer staff training opportunities 

appropriate to their role 

 

 

http://www.toylibrary.co.nz/
http://www.toylibrary.co.nz/
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TOY LIBRARY FEDERATION OF NZ  

BOARD OF TRUSTEES 2014  
 

Ester Romp    ph (06)  376 7940  

National President   president@toylibray.co.nz  

 

Jessica Aitken   ph (06 )376 6643  

Nati onal Treasurer   treasurer@toylibrary.co.nz  

 

Lyn Zeederberg   ph (03) 441 2151 

Secretary    lynshane@xtra.co.nz  

 

Tara Mallon    ph 022 184 3233  

Regional/Toy Boxes toybox@toylibrary.co.nz   

 

Karen Lord    ph (03)  226 6850  

Jane Marshall   ph (03) 615 5765  

Emma Hodgkin  ph (03)  347 8871  

 

STAFF  
 

Christine Jelley   03 388 4793  

National  Manager   0800 -148-697  

    office@toylibrary.co.nz  

 

Pam Pearce   07 312 4624  

Toy Express    0800 -148-699  

    toyexpress@toylibrary.co.nz  

 
Toy Express Hours :  

  Monday, Tuesday & Thursday    10am-2pm 

 Wednesday evening   7pm ð 10pm 

Office Hours :  

 Monday, Wednesday, Thursday   11-3 pm 

 Friday       12-3pm 

 

Physical Address:    Postal Address:  

18 Bower Avenue   PO Box 27-146 

New Brighton    Shirley  

CHRISTCHURCH 8083   CHRISTCHU RCH 8640 

 

Website:    www.toylibrary.co.nz   

Facebook Page: www.facebook.com/pages/NZToyLibraries  

Group Discussion:  www.facebook.com/groups/NZToyLibraries  

mailto:president@toylibray.co.nz
mailto:treasurer@toylibrary.co.nz
mailto:lynshane@xtra.co.nz
mailto:toybox@toylibrary.co.nz
mailto:office@toylibrary.co.nz
mailto:toyexpress@toylibrary.co.nz
http://www.toylibrary.co.nz/
http://www.facebook.com/pages/NZToyLibraries
http://www.facebook.com/groups/NZToyLibraries
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This is likely to be 
the last newsletter 
in this format, and 
will definitely be 
the last one from 
me.  
 
I have enjoyed putting together ǘƘŜ [ƛƴƪΩǎ ŀƴŘ 
ƛƴŘŜŜŘΣ ŀƭƭ Ƴȅ ȅŜŀǊΩǎ ƛƴǾƻƭǾŜƳŜƴǘ ǿƛǘƘ ǘƻȅ 
libraries ς toy libraries have been a huge 
chunk of my life and a wonderful journey. 
 
!ǘǘŜƴŘŀƴŎŜ ŀǘ ǘƘƛǎ ȅŜŀǊΩǎ LƴǘŜǊƴŀǘƛƻƴŀƭ ¢ƻȅ 
Library Conference and  a look around at 
ǎƻƳŜ ƻŦ {ŜƻǳƭΩǎ ǘƻȅ ƭƛōǊŀǊƛes and childcare 
centres was a wonderful experience. The toy 
libraries in Seoul were large with each toy in 
its own plastic bag and many multiples of 
each toy sitting on the shelves. Most of the 
libraries have their own sterilisation units 
whereby all toys (including the cosy coupes) 
are put into them before being returned to 
the shelves for hire! Quite amazing really. For 
ŦǳǘƘŜǊ ǎƴƛǇǇŜǘǎ ǊŜŀŘ ƻƴΧ 
 
As the year draws to a close, I extend my 
wishes to you all for a safe, happy summer 
full of fun, laughter and play.  
 
And all the very best for 2015 and beyond, 

Christine 

     

 

 

 

 

 

  
" Itôs a Happy Talent to Know How to Playò 

- Ralph Waldo Emerson 
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tǊŜǎƛŘŜƴǘΩǎ aŜǎǎŀƎŜ 
 
 

To all Toy Libraries and supporters 
 
The year has gone past very quickly.  
 
Some of the highlights have been the completion of the Feasibility study and the Massey Marketing 
project, the Training Weekend and our representation at the International Toy Library Conference.  
We said farewell to Board members and toy buyers and welcome to new ones. And now, we farewell our 
National Manager at the end of November. 
 
Christine Jelly has been a passionate supporter of toy libraries for many years. She became involved when 
her children were small and has served on the Board, becoming a Life member as well as working as the 
National Manager more recently. She has supported libraries in Christchurch particularly after the 
earthquake and has been at the end of the phone or email for many libraries offering a guiding hand.  The 
board are very grateful for all the knowledge and time that Chris has given and wish her well in her new 
position. We are sure that she will continue to have an interest in Toy Libraries and know that she has 
developed some lifelong friends along the way.  
 
Prior to the annual shut down over the Christmas break the Office will remain open, although December 
will have reduced services.  
 
The Board is working through a plan for appointing a new National Manager and have the support of 
Volunteer NZ during this process.  We will be in touch with more details in the next few weeks. 
 
We have plans to change the communication with our Libraries in the New Year with the intention of 
reaching a wider section of the committee and library members.  Jeremy Ainsworth will be working some 
of the findings from the feasibility study and we look forward to his input in this area. 
 
On a more personal note this year our local toy library float is going to highlight that idea that it can be 
/ƘǊƛǎǘƳŀǎ ŀƭƭ ȅŜŀǊ ǊƻǳƴŘ ƛŦ ȅƻǳ ōŜƭƻƴƎ ǘƻ ŀ ¢ƻȅ ƭƛōǊŀǊȅΦ LǘΩǎ ŀ ƎǊŜŀǘ ǿŀȅ ǘƻ ǎƘŀǊŜ ǎƻƳŜ ǇƻǎƛǘƛǾŜ /ƘǊƛǎǘƳŀǎ 
spirit by being involved in your community and a way of building partnerships. Sharing a float with other 
organisations is also a good way to save on time but keep profiles visible for the public.  
 
Remember to spend some time playing this summer and have a safe and happy holiday season. 
 
Cheers 
 
Ester Romp 
President TLFNZ 
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A Unique Solution for a Small Island Nation ς  
an historic account and look into the future of NZ Toy Libraries 

Presentation to ITLA Conference in Seoul, 2014 by Christine Jelley 
 

Tena Koutou e hoa ma  (Greetings to you my friends) 
 
Family life up to 1960- ŜŀǊƭȅ тлΩǎ ƛƴ b½  ƻŦǘŜƴ ǎŀǿ ƳǳƳ ǎǘŀȅƛƴƎ ŀǘ ƘƻƳŜ ǿƛǘƘ ǘƘŜ ŎƘƛƭŘǊŜƴΣ ǿƛǘƘ ŘŀŘ ŀǘ ǿƻǊƪ 
during the day ς he was usually the sole income earner. There 
was a sense of safety in most neighbourhoods and children 
would often spend the afternoon with their mates from down 
the road, and wander up to the playground by themselves. 
Children would happily play in the home or in the ¼ acre 
backyard section with whatever was around, I remember 
playing lots of card games & monopoly, pick-up-sticks, 
ƪƴǳŎƪƭŜōƻƴŜǎΣƧƛƎǎŀǿǎΣ ŘƻƭƭǎΣ ǘŜŀǎŜǘǎΧ ǿƛǘƘ Ƴȅ ōǊƻǘƘŜǊ ǇƭŀȅƛƴƎ 
with his cars and wooden garage, Hornby trainset, marbles. We 
would take off on our bikes and explore the neighbourhood and 
make our own toysςstilts from golden syrup cans, phones from 
ŜƳǇǘȅ ǎǇŀƎƘŜǘǘƛ ǘƛƴǎΣ ƎŀǘƘŜǊ ǘǿƛƎǎ ǘƻ ƳŀƪŜ ƘǳǘǎΧΦΦΦΦ 
Kindergartens, and later Playcentres, were available for 3-5 year olds to attend for a few sessions each 
week. These provided an opportunity for play and learning to get ready for school. Many areas also had 
playgroup sessions (quite often church based) once a week- an opportunity for mums to meet and share 
while babies & children played from a (usually) limited range of toys, playdough and painting/collage 
materials. 
 
The range of toys available in shops was fairly limited ς partially as it was expensive to import from 
ƻǾŜǊǎŜŀǎΤ ŀƴŘ Ǉƻǎǎƛōƭȅ ōŜŎŀǳǎŜ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǳǎ ŘƛŘƴΩǘ ƪƴƻǿ ǿƘŀǘ ŜƭǎŜ ǿŀǎ ŀǾŀƛƭŀōƭŜΣ ǎƻ ǘƘŜǊŜ ǿŀǎ ƴƻ 
ŘŜƳŀƴŘ ŦƻǊ ƛǘΦ /ƘƛƭŘǊŜƴ ǿƛǘƘ {ǇŜŎƛŀƭ bŜŜŘǎ ŘƛŘƴΩǘ ƘŀǾŜ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻf play/learning aids or toys available, 
and many professionals who worked with them would try and find local people to make or adapt items 
(the good old Kiwi #8 wire attitude); or if they knew someone who was travelling, source suitable items 
from overseas then share them around within their own network.  
 
1970-улΩǎ ǎǘŀǊǘŜŘ ǘƻ ǎŜŜ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ƳƻǘƘŜǊǎ ǊŜ-joining the workforce after having 
children, often on a part-time rather than full time basis. In addition to the Kindergartens, Playcentres and 
playgroups, crèches or early childhood centres started becoming common.  Other organisations such as Te 
Reo & Montessori also began making their presence. Import tariffs reduced and NZ became more aware of 
more things and shops started stocking wider ranges of items. Having said that, good quality durable toys 
were still often hard to obtain, and if available, often beyond the reach of most families disposable 
budgets. 
 
In 1972 Miss Gillian Gorick, a physiotherapist from Hamilton took up the idea of a Toy Library with the local 
Crippled Children Society. She saw the benefits of children taking home toys & learning aids to play with 
between their physio sessions. Planning began, and in 1974 Hamilton became the first centre in New 
Zealand to have a Toy LƛōǊŀǊȅΦ ²ƻǊŘ ǎǇǊŜŀŘ ǿƛǘƘƛƴ ǘƘŜ ŎƘƛƭŘ ǘƘŜǊŀǇƛǎǘΩǎ ƴŜǘǿƻǊƪ ŀƴŘ ƻǘƘŜǊ ŎŜƴǘǊŜǎ ǿŜǊŜ 
soon established in large urban centres. Membership was limited to children with special needs and they 
often needed to have a referral from a therapist.   
By the start of 1979 there were 7 toy libraries established in NZ and Pam Taylor started a quarterly 
newsletter which was sent to each library containing information & news from each toy library. Articles 
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were also included to assist with all aspects of setting up and running toy libraries and hints on suitable 
toys and where they could be obtained from.  
 
The Wellington Salvation Army was one of the first groups to recognise that not only special needs children 
but every child could benefit from using toys from a toy library ς and after discovering that the wooden 
puzzles and toys within the local book library were so popular, they opened their own toy library at the end 
of 1979 to cater for all children within the area. They were fortunate, along with a few others, to receive 
some funding that the Government made available to groups as part of 1979 being the International Year 
of the Child.  
 
The Government does not provide direct funding for toy libraries. Some special needs toy libraries 
operating within CCS (Disability Action) are able to have some of their budget covered from their parent 
ōƻŘȅΩǎ ōǳŘƎŜǘΣ ōǳǘ ŦƻǊ ǘƘŜ ƳŀƧƻǊƛǘȅΣ ǘƻȅ ƭƛōǊŀǊƛŜǎ ƘŀǾŜ ŀƭǿŀȅǎ ƘŀŘ ǘƻ ŦǳƴŘǊŀƛǎŜ ŀƴŘ ŀǇǇƭȅ ŦƻǊ ƎǊŀƴǘǎ ŦǊƻƳ 
various philanthropic and other funding bodies.  
 
By the end of 1981, a booklet on how to start a toy library had been written, and 21 toy libraries from 
throughout NZ had formed the Toy Library Federation of NZ to act as a medium through which knowledge 
could be shared. It began with 4 aims: 

¶ To assist toy libraries in starting, developing & maintaining high standards of service 

¶ Help communication between toy libraries and other interested people through newsletters, 
conferences & seminars 

¶ Stimulate research in the work of toy libraries, and in the design, manufacture & production of toys 

¶ Promote toy library activities. 
 
²ƻǊŘ ǎǇǊŜŀŘΦ  CŀƳƛƭƛŜǎ ǿŜǊŜ ōŜƎƛƴƴƛƴƎ ǘƻ ƴƻǘƛŎŜ ǘƻȅǎ ƛƴ ǇƭŀȅƎǊƻǳǇǎΣ ŜŀǊƭȅ ŎƘƛƭŘƘƻƻŘ ŎŜƴǘǊŜǎΣ ƻǊ ŀǘ ŦǊƛŜƴŘΩǎ 
ƘƻǳǎŜǎ ǘƘŀǘ ǘƘŜȅ ƘŀŘƴΩǘ ǎŜŜƴ ƛƴ ǎƘƻǇǎ ōǳǘ ǊŜŎƻƎƴƛǎŜŘ ŀǎ Ǉƻǎǎƛōƭȅ ōŜƛƴƎ ŀ ƎƻƻŘ ǘƻȅ ŦƻǊ ǘƘŜƛǊ ƻǿƴ ŎƘƛƭŘǊŜƴΦ 
There was a small item on national television, and a toy library awareness week (May) was established as a 
means of raising awareness. Our little kiwi was used in promoting the benefits of belonging to a toy library 
ς  
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Community meetings started being held and groups of interested parents formed committees to start up a 
toy library within their area, and many special needs libraries started opening their membership up to 
include all families.  From mid-мфул ŀƴŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ флΩǎ ǘƘŜǊŜ ǿŀǎ ŀƴ ŜȄǇƭƻǎƛon of toy libraries 
springing up across NZ. No longer were they seen as a resource for special needs, but for all children. The 
¢ƻȅ [ƛōǊŀǊȅ CŜŘŜǊŀǘƛƻƴ ƻŦ b½ ŘŜǾŜƭƻǇŜŘ ŀǎ ƛǘǎ ƭƻƎƻ ά[Ŝǘ ǘƘŜ /ƘƛƭŘǊŜƴ tƭŀȅέ ǘƻ ǎǇǊŜŀŘ ǘƘŜ ƳŜǎǎŀƎŜ ƻŦ ǘƘŜ 
importance of the need for play for all children. 
 
Initially many toy libraries limited their membership to families with children under 5 ς as this was the age 
bracket for which it was easier to obtain quality toys to stock a library with, and it was felt that once 
children started school, the need for toys was less. As libraries became more established with a sufficient 
stock of toys; and as the children of the founding committee members grew older, many libraries started 
catering for 5-8 or 12 years as well. However the ability to provide a wide range of suitable & durable toys 
for this age group seems still to be limited. 
 
While many Toy Libraries were established as part of a Plunket or Parent Centre, or under the umbrella of 
a Church organisation, many other libraries set up as a separate Incorporated Society or Charitable Trust; 
which often meant a big learning curve for the founding members as they drew up their legal constitutions 
as well as embarking on finding premises, fundraising and writing funding applications- all this needed to 
be done before they could start the fun process of buying suitable toys, labelling them and opening the 
doors. 
Premises ranged depending on location and support from within local councils & communities. Many 
libraries started as a single locked cupboard in an old hall. While it was a slight hassle having to unpack and 
repack for each session, I saw an advantage of having the locked cupboard as being able to provide room 
for families to meet, and children to play when they came along to return and borrow toys.  Today, the 
majority of NZ toy libraries are still situated in old halls; either with complete rooms available, or still 
locking toys away into cupboards at the end of each session. This is beginning to cause a few problems 
going forward as, after the Christchurch earthquakes 4 years ago, NZ has developed new building codes to 
which all buildings have to be met within the next 15 years, and many of the old buildings may have to be 
demolished as they become too costly to economically bring up to the new standard. Some of our toy 
libraries have been fortunate in being able to have raised sufficient funds to purchase their own building ς 
often a garage that has been fitted out for toy library purposes. There have even been a couple that have 
had buildings donated to them. 
 
As toy libraries do not receive government funding, toy libraries charge members to belong to their local 
toy library. There seem to be two main schools of thought on fees charged. Some toy libraries offer a 
relatively low membership fee, and then charge $1-$5 for each toy hired (often for a fortnight), while 
others will charge a higher membership fee but members are then able to take home 2-3 toys at no charge 
for the fortnight. There are a few libraries who seek out sponsorship for some families for whom they 
recognise would benefit greatly from using a toy library, but not be in a financial position to pay. Many toy 
libraries these days also have available group, grandparent and casual memberships. 
 
Most toy libraries open 1-3 sessions per week for between 1 and 2 hours. Saturday mornings are a 
common opening time, with the other session being a mid-week morning or evening.  
 
¢ƻȅ [ƛōǊŀǊȅ ŎƻƳƳƛǘǘŜŜǎ ǳǎǳŀƭƭȅ ƳŜŜǘ ƳƻƴǘƘƭȅ ǘƻ ǎƛȄ ǿŜŜƪƭȅΣ ƻŦǘŜƴ ƛƴ ǘƘŜ ŜǾŜƴƛƴƎ ŀǘ ǎƻƳŜƻƴŜΩǎ ǇƭŀŎŜ ǘƻ 
discuss the business of running the toy library. In the early days of a toy library, the committee and 
members seem to be very committed to ensuring the toy libraries success and many hours are spent by 
committee members in not only meetings covering the governance aspects, but also spent down at the toy 
library running the sessions, along with fundraising, stocktakes and toy preparation.  
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As time has gone by, and with the increased numbers of mothers re-entering the full time workplace, along 
with increased numbers of one-ǇŀǊŜƴǘ ŦŀƳƛƭƛŜǎΣ ƳƻǊŜ ǇǊŜǎǎǳǊŜǎ ŀǊŜ ōŜƛƴƎ ǇƭŀŎŜŘ ƻƴ ǇŜƻǇƭŜΩǎ ǘƛƳŜΤ 
resulting in part to the increasing number of toy libraries that now employ a librarian to oversee each 
session. In addition to the librarian, depending on the size of the toy library, one or two parent members 
are required to help with a roster drawn up to ensure everyone has a turn or two throughout the year. 
Some families find they are unable to commit to helping during sessions, and so many libraries have 
introduced a tier membership rate ς with those unable (or unwilling) to help during a session, fundraising 
or helping in some other manner, paying a higher subscription. One side effect of this, I personally believe, 
is a loss of connection between the member and the library- with many members now viewing the toy 
library merely as a place to go and hire toys from rather than a place to connect with other young families. 
¢ƘŜ ǘƻȅ ƭƛōǊŀǊȅ άōŜƭƻƴƎǎέ ǘƻ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ ȅŜǘ ǘƘŜ ƳŜƳōŜǊǎ ƴƻ ƭƻƴƎŜǊ ŦŜŜƭ ǘƘŜ ǎŜƴǎŜ 
of responsibility to give their time to ensure its continued success. 
 
Over the past 5-10 years a trend seems to be developing with many committees facing frequent changes in 
personnel, compared to earlier times when someone would often serve on their committee for 3-7 years, 
now it seems to have shortened to 1-3 years. This quicker turnaround can at times become unsettling for 
ǘƘŜ ǘƻȅ ƭƛōǊŀǊȅ ǿƛǘƘ Ǉŀǎǘ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ƭƻǎǘ ƛŦ ǘƘŜ ƭƛōǊŀǊȅ ƘŀǎƴΩǘ ƪŜǇǘ ƎƻƻŘ ǊŜŎƻǊŘǎ ŀƴŘ 
procedures. We have even found occasions when there has been a complete change of committee, with 
the new committee having no records or support from departing members. The Federation has begun 
encouraging libraries to ensure they have good procedures in place so that this local knowleŘƎŜ ŘƻŜǎƴΩǘ 
get lost in the future. 
 
Today there are over 220 toy libraries throughout NZ, with 218 currently members of the Toy Library 
Federation of NZ. The size of each toy library varies, with some as small as 10 members and others with 
upwards of 250 users.  In total there are approximately 1300 people serving on committees, 15,000 
families and 27,000 children using toy libraries. 
 
The Federation has continued with its quarterly newsletter and updates its Set Up & Operations Manual 
every couple of years. In addition to the 7 volunteer Board members there are 2 part-time employees ς 
myself as the National Manager and Pam, heading our Toy Express Division. We attempt to maintain a 
network of regional networkers throughout the country to keep in regular contact with toy libraries and 
hold regional meetings each year. We also hold a national training weekend every 2nd year.  
 
9ŀǊƭȅ ƻƴΣ ǘƘŜ CŜŘŜǊŀǘƛƻƴ ǊŜŎƻƎƴƛǎŜŘ ǘƘŀǘ ǘƻ ƘŜƭǇ ƳŀƪŜ ŀ ǘƻȅ ƭƛōǊŀǊȅΩǎ ƘŀǊŘ-earned money go further, and to 
have access to toys not normally available in NZ shops, it should try and negotiate special deals for 
purchasing toys from manufacturers and wholesalers. Toy Express was set up and initially run by a 
Volunteer Board member. It was able to source toys direct from wholesalers at reduced prices for toy 
libraries, although at times this took a great deal of negotiation as some toy retailers saw toy libraries as a 
threat to themselves, and put pressure on wholesalers not to deal with us. Wholesalers were also great in 
giving us returned, defective toys from retailers that we could use as spare parts (unfortunately this is now 
no longer the case, and sourcing spare parts to replace lost or missing pieces is increasingly difficult). In 
addition we were able to combine orders from toy libraries to get special shipments in of toys that were 
not being stocked by retail outlets. As the use of the service grew, over time it became too time-consuming 
to expect a Volunteer to operate the service and eventually we employed someone; which meant putting a 
small markup on the price paid for toys to cover the cost of wages and overheads. The toy buying service 
ǎǘƛƭƭ ƻǇŜǊŀǘŜǎΣ ŀƴŘ ƛǎ ǎǘƛƭƭ ōŀǎŜŘ ƻǳǘ ƻŦ ǎƻƳŜƻƴŜΩǎ ƘƻƳŜΦ  ¢Ƙƛǎ ǎŜǊǾƛŎŜ ŎƻƴǘƛƴǳŜǎ ǘƻŘŀȅΣ ŀƭǘƘƻǳƎƘ ǿƛǘƘ 
increased freight costs, wages and other associated overheads; along with the increased ability for toy 
libraries to buy direct via internet shopping, we are now finding that the cost of providing this service is 
struggling to break even and an investigation will be needed to see how we can restructure. 
 



 

11 

 

Other services offered by the Federation include a toy box loan to toy libraries ς 2 large boxes containing 
about 30 toys can be borrowed for 6 months by a toy library to supplement their own stock and giving the 
library a chance to see and trial toys they may not have in their own library. We also have negotiated a 
bulk insurance deal for libraries, administer a bulk funding application, developed publicity materials for 
libraries to use & adapt for their own purposes, and keep an eye out for other opportunities to provide 
deals and service for toy libraries. 
 
!ǎ ƳŜƴǘƛƻƴŜŘ ŜŀǊƭƛŜǊΣ ǘƘŜ CŜŘŜǊŀǘƛƻƴ ŀŘƻǇǘŜŘ ŀ ǎƭƻƎŀƴ ƛƴ ǘƘŜ мфулΩǎ [Ŝǘ ǘƘŜ 
Children Play. This in part arose from observations made that many children 
were no longer experiencing the freedom of play as we did when we were 
young. Section sizes have reduced and many parents no longer believe it is safe 
ǘƻ ƭŜǘ ŎƘƛƭŘǊŜƴ Ǝƻ ƻŦŦ ǘƻ ǘƘŜ ǇƭŀȅƎǊƻǳƴŘΣ ƻǊ ŀǊƻǳƴŘ ǘƻ ǘƘŜƛǊ ŦǊƛŜƴŘΩǎ ǇƭŀŎŜǎ ōȅ 
themselves. Families often no longer had extended families living nearby and 
parents were coming home from work too tired to play with their children. Toy 
Libraries offered the opportunity for children to borrow toys that could fuel 
their imaginations and help develop physical skills that they were no longer 
doing from the constraints of backyard size, and amount of time spent watching 
tv. In other words, Toy Libraries provided the means to Let the Children Play.  
 
A couple of years ago, and after discussions and observations with others, we 
amended our logo to now read άtƭŀȅ ƛǎ ǘƘŜ ²ŀȅέΦ tƭŀȅ ƛǎ ƛƳǇƻǊǘŀƴǘ ŦƻǊ 
everyone - not just children, but the entire family, and we should be 
encouraging the family to become more involved with their child and his or her 
play.  
 
We felt that Let the Children Play was not really representative of the message 
toy libraries in NZ need to portray.  Children are free to play, but we felt that 
people were not making the connection that toys are the tools for learning and 
that the play is what creates the connections in the brain for future development. 
 
wŜǎŜŀǊŎƘ ǎƘƻǿǎ ǘƘŀǘ ŎƘƛƭŘǊŜƴ ōŜƴŜŦƛǘ ŦǊƻƳ ōŜƛƴƎ ŀƭƭƻǿŜŘ ǘƻ Ǉƭŀȅ ŦǊŜŜƭȅΦ ¢ƻ ǇƭŀȅΣ ŎƘƛƭŘǊŜƴ ŘƻƴΩǘ ƴŜŎŜǎǎŀǊƛƭȅ 
need toys. Sticks, mud and boxes make wonderful free play toys. But toys provide the inspiration to 
ŘŜǾŜƭƻǇ ŎƘƛƭŘǊŜƴΩǎ ƻǿƴ ǎǘȅƭŜ ƻŦ Ǉƭŀȅ and in our sanitised society, toys replicate situations and items that 
previous generations have had easier access to in nature. 
 
Two years ago Milo funded some research that showed that children were having less and less time to 
simply play. They were in structured activities more than any generation before and the focus was 
changing. Parents felt that it was best for children to be learning languages, playing sport or being in 
classroom learning from a young age. This research highlighted that children need time in free play to 
develop skills for life.  
Through play, children learn problem solving, communication, develop their fine motor skills, be creative 
and have fun. The message we wanted to get through to parents was: 

 play is the way to learning 
 play is the way to have fun 
 play is the way to learn to think 
 play is the way to greater understanding of the world around us 
 play is the way to develop the skills which lead to reading, writing and math 
 play is the way to challenge and overcome 
 Play is the way to have fun as a family 
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Over recent years, the Board had been hearing of, and noticing a growing number of toy libraries 
struggling. There were changes relating to the numbers of families using their local toy library, the ability of 
toy libraries to find willing members to help with fundraising, duties or serve on the committee (and to 
come onto the Board or act as a Regional Networker); difficulties in renewing affordable leases & securing 
premises, decreases in the ability to raise funds from fundraising or grants. Last year the Toy Library 
Federation NZ was fortunate to secure funding and embarked on a Social Audit looking at whether there 
was still a need for the Toy Library Federation and toy libraries within NZ.  
 
This study comprised a number of surveys of existing (and recent past) committee members, users of toy 
libraries and families with children under 5 year who are not using currently using a toy library. After the 
initial surveys, focus groups were held within different parts of the country and a further survey exploring 
volunteer issues was undertaken. The study was to also look at the current structure of TLFNZ and this 
aspect is still being undertaken. 
The results of the study were presented at our recent National Training Weekend at the end of June, and I 
think we all breathed a sigh of relief at hearing that there still appears to be a need and place for toy 
libraries (and the Federation) within NZ. Having said that, there have been a number of areas identified for 
us to focus on to ensure that the delivery of a toy library service is relevant and affordable.  
 
Challenges in the various environments in which the libraries operate have placed new pressures on 
libraries and the federation, such as volunteering strain, reducing memberships, restricting funding 
sources, but there is still strong support, commitment and passion towards toy libraries amongst members 
and users. Specifically, survey results are generally positive for both individual toy libraries and the TLFNZ; 
the individual toy libraries appear to be seen as valuable and meaningful resources within the community 
by those who use them, and those who are aware of them, but do not use them (the non-members).  
 
There still seems to be many families and members of the public still unaware of toy libraries within their 
communities, so we will need to continue & improve our promotion. The Federation has recently engaged 
ǿƛǘƘ aŀǎǎŜȅ ¦ƴƛǾŜǊǎƛǘȅΩǎ aŀǊƪŜǘƛƴƎ 5ŜǇŀǊǘƳŜƴǘ ǘƻ ƘŜƭǇ ŘŜǾŜƭƻǇ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǎǘǊŀǘŜƎȅ ŦƻǊ ǘƘŜ 
foreseeable future. ( 
 
We still seem to be very much catering for the middle class family and need to find ways to reach out and 
ŎŀǘŜǊ ŦƻǊ ǘƘƻǎŜ ŦŀƳƛƭƛŜǎ ǿƛǘƘ ǘƘŜ ƴŜŜŘ ōǳǘ ƭŜǎǎ ŀōƭŜ ǘƻ ǇŀȅΧΦ 
 
The structure of individual libraries may need to be visited ς already in Christchurch we have seen cases of 
neighbouring toy libraries combining into one, thus easing the pressure of premises and lack of committee 
members. More toy libraries may need to consider this as an option ς or perhaps look at offering a mobile 
service to outlying parts of their community.  
 
A number of toy libraries have begun using software that allows for online use by members, who are able 
to look to see what the library has available for hire, sometimes able to book toys and in some cases, enter 
their details onto the roster to suit both them and the library. 
 
We need to try and engage more libraries in networking with one another to address issues on a regional 
basis. 
Our Operations Manual, while a useful resource, needs updating and developing furtherς someone has 
suggested developing a Wikipedia whereby toy libraries can easily share ideas, polices and forms.  
 
More collaboration with other early childhood organisations could be an option ς we need to invite and 
ŜƴŎƻǳǊŀƎŜ 9/9Ωǎ ǘƻ ǳǎŜ ƻǳǊ ǎŜǊǾƛŎŜǎΦ aŀƴȅ 9/9Ωǎ ƴƻǿ Ƙave theme weeks ς toy libraries would be a good 
resource for borrowing toys relating to their theme. 
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So an exciting time ahead for NZ toy libraries as we work through the changes that may be needed. I look 
forward to working with the Federation and toy libraries and to continue to offer the opportunity for 
everyone to play.  
 
Waiho i te toipoto, kaua i te toiroa    -   Let us keep close together, not wide apart. 
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Reflections from the Seoul ITLA Conference 
 
Speakers during the week helped us recall how and why we began, not only individually but as an 
international organisation, along with reminding us of the ideals and value of world play day. 
 
 aŀƴȅ ƛƴŘƛŎŀǘŜŘΣ ŀƴŘ ŀƭƭ ŀƎǊŜŜŘΧ ŦƻǊ ǘƻȅ ƭƛōǊŀǊƛŜǎ ǘƻ ŎƻƴǘƛƴǳŜ ŀnd move forward ς there is a need to keep 
spirit of Volunteerism alive. It was also mentioned, and agreed by all, that everyone associated with Toy 
Libraries needs to know what Play means in their Own life, and keep this in mind when working for/at toy 
libraries. 
 
There was a presentation from South Africa that mentioned how Parents can encourage or discourage 
instinctive play ς ŀƴŘ ǘƘŀǘ ƻƴŎŜ ǘƘŜȅ ǳƴŘŜǊǎǘŀƴŘΣ ǘƘŜƴ ǘƘŜȅ ŀƭƭƻǿ ǇƭŀȅΣ ŀƴŘ ǘŜƭƭ ƻǘƘŜǊǎΧ{ƻ ǘƘŜȅ ǇǊƻŘǳŎŜŘ ŀ 
booklet ς Ψ! ŎƘŀƴŎŜ ǘƻ Ǉƭŀȅ ǘƻŘŀȅΩ ς which can be downloaded from www.chancetoplay ςand use this in 
small parenting sessions to convince parents on importance of play. To encourage parents to use toy 
libraries they give information sessions on skills play. A Toy library facilitator uses photos to explain to 
parents ς get them to take photos during the week and bring along next week and talk in groups about what 
ǎƪƛƭƭǎ ōŜƛƴƎ ƭŜŀǊƴǘΧ 
 
We heard of challenges currently facing us, but instead of seeing these as such, perhaps we can turn it 
around and see the opportunities that arise. 
 
 Developing documentation and/or offering training can help ensure volunteers feel better supported and if 
systems are in place, more time can be spent delivering our services rather than on admin. Recognising and 
valuing volunteers will help keep them, and maybe we will be seen as THE ORGANISATION TO VOLUNTEER 
FOR with, as when we provide support to help, word spreads and new volunteers come on board. 
 
 It was suggested that Newsletters should reflect information about training opportunities, working 
standards, policies, charter of quality, meaning/value of play, information about toys and their particular 
play value. 
 
It was seen as Vitally Important for toy librarians (whether paid or volunteer) to know about toys and to be 
able to give information ς its part of  the service ς and will increase the kudos and respect for Toy 
Librarian/volunteer. Korea offers a  Training Courses for Librarians ς 5 days with lectures on special 
needs/making & adapting toys, observing children at play, a few weeks working in a toy library and on 
completion they receive a certificate of competence to work in a toy library.  
 
European toy libraries have been working on documentation, and ITLA are hoping to have everyone 
contribute to build up a library of documentation including charter of quality, working standards, policies, 
etc which we can all use and share. Policies should ideally be detailed so that everyone can see 
effect/implications for different stakeholders ie committee/management and worker/librarian/volunteer 
 
Through the various sessions we explored and learned the different forms play can take and how it is 
essential throughout our lifetime, not just for our young. As toy libraries we need to take this message out 
into the wider community, talk and share with others, use it as a focus to build strategic alliances with like-
minded organisations, local governments and businesses. Let us all embrace World Play Day;  spread the 
message of play's impoǊǘŀƴŎŜΤ ƎŜǘ ƻǘƘŜǊǎ ά ōǳȅ ƛƴέ  ƻƴ ǘƘŜ ƎƻƻŘ ǿŜ ŘƻΣ ŀƴŘ ǘƘŜȅ ǿƛƭƭ ǎǳǇǇƻǊǘ ǳǎΦ 
 
There needs to be  buy-in from the community from the roots up to ensure long term sustainability of a toy 
library.  For the future, and safeguarding from falling funding, it is important to build strategic alliances with 
businesses as well as like- minded not-for-ǇǊƻŦƛǘκǎƻŎƛŀƭ ƻǊƎŀƴƛǎŀǘƛƻƴǎΦ {ǳƎƎŜǎǘƛƻƴǎ ƛƴŎƭǳŘŜŘ ƘŀǾƛƴƎ ά¢ƻȅ 

http://www.chancetoplay/
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[ƛōǊŀǊȅ CǊƛŜƴŘǎέ ς Relationships with toy makers to support toy libraries, and Buddy up toy libraries ς well off 
ǿƛǘƘ ǇƻƻǊŜǊ ƻƴŜǎ όϷΣǇŜƻǇƭŜ ǇƻǿŜǊΧύ ǿƛǘƘƛƴ ǘƘŜ ŎƻǳƴǘǊȅ ƻǊ ŜǾŜƴ ōŜǘǿŜŜƴ ŎƻǳƴǘǊƛŜǎΦ 
 
¢ƘŜ Ǿƛǎƛǘǎ ǘƻ ǘƻȅ ƭƛōǊŀǊƛŜǎΣ ŎƘƛƭŘŎŀǊŜ ŎŜƴǘǊŜǎ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ ƳǳǎŜǳƳǎ ƘŀŘ ǳǎ ǊŜŀŦŦƛǊƳƛƴƎ ǘƘŀǘ ǘƘŜǊŜ ŀǊŜ 
similarities with back home and yet differences also. The museums had many envious for such places back 
home...maybe a future project for some future time? 
 
Talking to each other throughout the weekend enabled not only the sharing of experiences, knowledge but 
also helped form or cement friendships which can be continued. 
 
Most EU toy libraries currently have no electronic games ς but maybe it was suggested that maybe we 
should consider iPads etc with information/guidelines for time spent on them, supervision, apps that do 
offer value. The presenters from Barcelona indicated they have a big emphasis on Play, and toy libraries are 
a tool to encourage this ς they  looked at the ethics, learning, culture over the centuries  and saw that play is 
fundamental at cementing values. They suggested that  digital toys are really just a progression/update on 
ƻǳǊ ƻƭŘ ƎŀƳŜǎΧ ŀƴŘ ƳŀȅōŜ ǿŜ Ŏŀƴ ǳǎŜ ƛƴ ǘƻȅ ƭƛōǊŀǊƛŜǎ ǘƻ ŎƻƳǇƭŜƳŜƴǘ ƻǘƘŜǊ ƛǘŜƳǎ ŀƴŘ ǎƘƻǿ ǘƘŀǘ ŀƭƭ Ŏŀƴ ōŜ 
ǳǎŜŘΧ 
 
Some libraries have sessions with elderly and young together sharing and teaching each other how to play 
game either traditional board game or game now on electronic device. 
 
Many now catering for old age as well as for children. Hong Kong has done research showing the benefits of 
play and toy libraries for elderly and operates toy libraries for the elderly ς and adapting some games/toys 
ǘƻ ōŜŎƻƳŜ ƳƻǊŜ άǳǎŜǊ-ŦǊƛŜƴŘƭȅέ ŦƻǊ the elderly (eg big size cards, memory cards with more appropriate 
pictures on them, sensory dominoes, bigger playing pieces for games/puzzles) In a session I went to we put 
on gloves, fuzzy glasses etc and try and play to explore some of the difficulties that elderly have. 
  
It was suggested that we should all try and promote World Play Day more. Toy libraries should aim to hold 
special events for children, have invited speakers to talk on the importance of play, consider tournaments 
(play for adults) 
 
ITLA is entering a new phase with its own opportunities (not challenges) ahead. We need to keep in mind 
that we are all ITLA and as such we all need to support the new board and each other. We need to continue 
to share, contact not only each other direct, but through ITLA so that everyone can hear, see, learn and so 
benefit from each other. Individual toy libraries, and librarians and individuals are all encouraged to join ITLA 
ς it is not limited to national memberships. ( http://www.itla-toylibraries.org ) 
 
My presentation about NZ toy libraries was well received and I had many people come up throughout the 
week to find out more ς and there was quite a number keen to get their hands on the copy of our 
Operations Manual that I took over. 
 
I thoroughly enjoyed being at this conference, my expectations were exceeded and I thank KTLA, ITLA and 
the wonderful helpers for making this a great occasion.  
 
And back here in NZ, a special thanks to TLFNZ for giving me leave to attend, and to Di, Jess, Pam and 
everyone else who helped cover the office while I was away. 

 
Christine  

http://www.itla-toylibraries.org/
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This was a very spacious toy library Sterilisation unit that all returned toys 
go into (washed & checked first) 
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What is Play,  and Toy Libraries Role  
- Extract  from presentation given at the ITLA Conference 2014  on Play in the Future by Ai-Na Khor, Malaysia 

 

Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƭŜŀǊƴ ŦǊƻƳ ǘƘŜ Ǉŀǎǘ ǎƻ ǿŜ Ŏŀƴ ƳƻǾŜ ƻƴ ǘƻ ǘƘŜ ŦǳǘǳǊŜΧΦ 
 
As people in this field, we must have a good understanding of what play is all about, and what are the 
functions of a toy library and how can they help the community. 
 
If we understand the importance of play and believe in what we are doing through the toy library, then we 
can advocate meaningfully and appropriately. 
 
Everyone at every stage of their life is involved with play one way or another. For the young children, play 
functions as one way to progress and develop as he/she explores and discovers toys and play. No one can 
deny that play has an important role in education and therapy. Early childhood educators support the 
notion of learning through play. 
 
As you grow older, play activities come in the form of sports and games. Play that is more structured and 
has rules are called games; Sports are games conducted in a designated play space. Some people play for 
fun and exercise for healthy living. For some there is a serious side and it becomes competitive when they 
play against each other in races, gamesΣ ǎǇƻǊǘǎΧ ǿƛǘƘ ǿƛƴƴŜǊǎ ŀƴŘ ƭƻǎŜǊǎΦ ¢ƘŜǊŜ ŀǊŜ ŀƭǎƻ ǘƘƻǎŜ ǿƘƻ Ǉƭŀȅ ŦƻǊ 
the sake of entertainment and enjoyment ςeg musical instruments, dance & drama. 
 
Everyone plays, as play evokes a thrilling feeling of excitement and has an element of adventure. However 
some types of play can lead to addiction (eg slot machines) this is the type of play that we have to be 
careful about.  
 
On a bigger scale, there are also battle games and war games ς nations play these violent games when 
they want to own or control other nations; and unfortunately we can see these happening in some parts of 
the world today. And often we sometimes find politicians playing games all the time at the expense of tax-
ǇŀȅŜǊΩǎ ƳƻƴŜȅΦ 
 
So play can take place and shape in all forms. Depending on the purpose of the play, we just call it by 
different names ς ǊŜŎǊŜŀǘƛƻƴΣ ƘƻōōƛŜǎΣ ǎǇƻǊǘǎΣ ŎƻƳǇŜǘƛǘƛƻƴΣ ƎŀƳōƭƛƴƎΣ ōŀǘǘƭŜΧ .ǳǘ ŦƻǊ Ƴŀƴȅ ƻŦ ǳǎ ǿƘƻ ŀǊŜ 
working with children we do not dispute that the main purpose of play is for the sake of learning 
something. But we often miss out or overlook one area of play ς playing simply for the sake of pleasure, for 
the sake of sheer fun and enjoyment. 
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We only have one life. It is good for us to think what life is all about; and what really matters in life. 5ƻƴΩǘ 
deny the educational, rehabilitative or therapeutic benefits of play, but consider also the value of pleasure, 
enjoyment and relaxation. 
 
 

 

 

 

 

 

 

 

 
    - Sheila Flaxman, American Educationist 

 
 

 
So what is so enriching about toy libraries? 
 
When it comes to buying a toy, parents are usually the ones who choose because they seem to know what 
is good for the child. However in the toy library, we would want to encourage the child to choose his/her 
own items. This allows the child to make his own choices independently. When he chooses his own items, 
he will take care and be responsible for them. This is empowerment. Making choices, taking responsibility, 
ōŜƛƴƎ ŘƛǎŎƛǇƭƛƴŜŘ ŀƴ ŎŀǊƛƴƎ ŦƻǊ ǘƘŜ ǘƻȅǎ ŜƴǊƛŎƘŜǎ ŎƘŀǊŀŎǘŜǊ ōǳƛƭŘƛƴƎ ǿƘƛŎƘ ǿƛƭƭ ōƻƻǎǘ ǘƘŜ ŎƘƛƭŘΩǎ ǎŜƭŦ-esteem 
and self-confidence. 
 
In most schools, early childhood centres, parents usually rely on the teachers as they are the experts. 
IƻǿŜǾŜǊΣ ƛƴ ǘƘŜ ǘƻȅ ƭƛōǊŀǊȅΣ ŜǾŜǊȅōƻŘȅ ƛǎ Ŝǉǳŀƭ ōŜŎŀǳǎŜ ŜǾŜǊȅōƻŘȅΩǎ ǘƘŜ ŜȄǇŜǊǘΦ ¢ƘŜ Ƴŀƛƴ ǊŜǉǳƛǊŜƳŜƴǘ ǘƻ 
get involved in a toy library is the love for children and the love to play. And in this aspect, all parents 
qualify. This non-threatening environment encourages parents to play an active role and sometimes take 
on leadership roles as well. They are empowered to make decisions on how the toy library is to be run and 
take responsibilities for its activities. Organisation skills that they learn include management, leadership, 
accounts, public relations, social skills and much more. This empowerment contributes and enriches ƻƴŜΩs 
personal development. 
 
Toy library empowers local people to have a useful role in their respective communities. It can bring the 
community together and make it stronger. Anyone can participate, volunteer and have a role to play if they 
wish in the toy library. Men sometimes say ǘƘŜȅ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ƎŜǘ ƛƴǾƻƭǾŜŘ ς that child caring and 
playing with toys requires maternal instinct. But toy designing and repairing are ways we can easily involve 
our menfolk ς even engineers and students. 
 
 
 
 
 
 
 
 
 
 
 
 

�³�7�R�G�D�\�¶�V���F�K�L�O�G�U�H�Q���Dre controlled by the 
expectations, schedules, whims and rules of adults.   
Play is the only time they can take control  
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