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TLFNZ acts as a support mechanism to new and existing not - for - profit toy
libraries; offering information and support on all a spects of running a toy
library, toy selection, toy maintenance and the value of play.

Membership is open to anyone interested in toy libraries.

VISION STATEMENT:

oPlay is the Way 6

MISSION STATEMENT:

TLFNZ actively promotes play as being essential to the
optimal educational, physical, psychological, social and
cultural development of the child

OBJECTS:

V To assist in the establishment of, and to support and promote the formation of non - profit
charitable toy libraries throughout NZ for the purpose of making available to families,
including families with special needs, toys and educational aids of all kinds.

V To support and encourage the development and maintenance of high standards of service
in all toy libraries

V To investigate and disseminate information on all aspects of the safe use, manufacture
and distribution of toys and educational aids

V To foster and encourage co -operation between toy libraries to better assist them in
furthering their objecti  ves consistent with the objects of TLFNZ

V To establish and conduct seminars and educational opportunities promoting the objectives
of TLFNZ

V To gain and maintain recognition for toy libraries as important resources catering for the
developmental, educational , emotional and cultural needs of families

V To raise and/or allocate money for any educational or charitable purpose within NZ
consistent with the objectives of TLFNZ

V To do all such things as are conducive or incidental to the attaining of all or any of the
above objectives.
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federation of new zealand

Objective: To pronote and encouragethemp or t ance of

play as an

essenti al par

We do this by providing support, advice and trainimgolunteersvanting to develop and sustain not for profit toy libraries in the
community. We have over 220 member toy libratiesughout NZ in both rural and urban centres.

Organisation and managementTLFNZ has a 30 year history of providing support, training opportunities, a toy buying servig
advice on play and safety relevant to toy libraries. Our structure hgsattvbme stafand a board of volunteers from around NZ
suppored by a team of volunteeasound NZ committed to helping toy libraries run and govern their toy libraries.

Financial

Review budget Feb meeting annually.
To maintain a secure financial base with
one year 0s iorpserveaasd
contingency.

Reduce our reliance on one funder
Lottery Community.

Goals: Attract at least two new funding
partners

actively recruit new board members with
an interest and skills in financial area

Publicity and Promotion

Continue development of new website as
fi g o fdr mdmbers to findesources,
informationand tools for toy buying
service

Move Toylibrary Awareness Week to
coincide with World play day 2014.
Further development of new resources t(
assist toy libraries to promote and
encourage membership and the
importance of play

Goal: develop a national fundraising ang
product which will also raiseur profile,

to be rolled out at the 2014 Volunteer
training weekend

Toy Express

Continue to build relationships with new
and existing suppliers.

Ongoing education and support for TLs ¢
benefits of purchasing quality toys and
learning resources

Offer staff training in relevant areas for
our toy buyer during the year

Grow Toy Express to be a sustainable an
self funding arm of TLFNZ
Goals: Increase sales through Toy Expre
by 20%

Generate extra sales by encouraging at
least 15 new customers to Toy Express

Goals 2013 2015

TLFNZ role is to:

Encourage and support new
and existing member TLs
around NZ

Foster cooperation between
TLs and other like minded
organisations

Rase awareness of the
importance of TLs and their
role in the development of
childrenbés | e

What do toy libraries
offer?

Access to quality toys fa
minimal annual fee or
weeklyhire charge

Age appropriate toys always
available

An opportunity to meet
other families in the
community and network

Volunteers on hand to help
families & children

Hiring toysis a good
environmental option,
reducing landfill waste from
unwantedoys

Volunteers

Utilise training weekend and regionals to upsk
volunteers

Our passionate volunteers are crucial to
provision of services provided. Offer -@oing
support and training to our teams.

Instigate systems which allow for streamlined
hand over in the event key volunteers moving
on.

Goals: Aim to have over 50% ofL attend
Volunteer Weekend in 2014

Develop a quality assurance progamme for TL
based on current WOF check list to be rolled ¢
by 2015

Governance

Actively recruit new board members and
regional workers to ensure sustainability of
TLFNZ long term.

Increase profile of TLFNZ board with members
ensuring they are knowand seen as a go to for
support for our member TLs

Utilise new technologies for regular contact
including free video conferencing and cloud
technology with Google drive to save costs.
Maintain two face to face meetings a year for
planning and developmentategies and team
building.

Goal: at least ?? new board members in next t
years & ?? new area networkers

Management

Recognise that our two staff (1 FTE) are a maj
asset andracial to providing the level of service
that we do, to our member TLs.

Ensure that staff have the tools they need to
complete their jobs on time, to a high standard
and within the hours they have available

Goals Annual employmentand wage reviews
to beconducted by the board

Budget to offer staff training opportunities
appropriate to their role
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TOY LIBRARY FEDERATION OF NZ
BOARD OF TRUSTEES 2014

Ester Romp
National President

Jessica Aitken
Nati onal Treasurer

Lyn Zeederberg
Secretary

Tara Mallon
Regional/ Toy Boxes

Karen Lord
Jane Marshall
Emma Hodgkin

STAFF

Christine Jelley
National Manager

Pam Pearce
Toy Express

Toy Express Hours :

ph (06) 376 7940
president@toylibray.co.nz

ph (06)376 6643
treasurer@toylibrary.co.nz

ph (03) 441 2151
lynshane@xtra.co.nz

ph 022 184 3233
toybox@toylibrary.co.nz

ph (03) 226 6850
ph (03) 615 5765
ph (03) 347 8871

03 388 4793
0800 -148-697
office@toylibrary.co.nz

07 312 4624
0800 -148-699
toyexpress@toylibrary.co.nz

Monday, Tuesday & Thursday 10am-2pm

Wednesday evening 7pm 0 10pm
Office Hours

Monday, Wednesday, Thursday 11-3 pm

Friday 12-3pm

Postal Address:

PO Box 27-146

Shirley
CHRISTCHURCH 8640

Physical Address:

18 Bower Avenue

New Brighton
CHRISTCHURCH 8083

Website: www.tovlibrary.co.nz

Facebook Page:  www.facebook.com/pages/NZToyLibraries
Group Discussion: www.facebook.com/groups/NZToyLibraries
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This is likely to be
the last newsletter
in this format, and
will definitely be
the last one from
me.

| have enjoyed putting togethérK S [ A
AYRSSR> Ittt Y& &SI N
librariesg toy libraries have been a huge

chunk of my life and a wonderful journey.

l'dGGSYRIYyOS 4G GKAa&
Library Conference andlook around at
a2yYS 27F { S 2dAn@childdare &
centres was wonderful experience. The toy
libraries in Seoul were large with each toy i
its own plastic bag and many multiples of
each toy sitting on the shelves. Most of the
libraries have their own sterilisation units
whereby all toygincluding the cosy coupes)
are put into them before being returned to
the shelves for hire! Quite amazing really. F
Fdzi KSNJ ayALILISGa NBI

As the year draws to a close, | extend my
wishes to you all for a safe, happy summer,
full of fun,laughter ancplay.

And all the very best for 2015 and beyond,
Christine

a

Happy Talent to

Know

Ralph Waldo Emerson



To dl Toy Libraries and supporters
The year has gone past very quickly.

Some of the highlights have been the completion of the Feasibility study andaksdyl Marketing

project, the Training Weekend and our representation at the International Toy Library Conference.

We said farewell to @&rd members and toy buyers and welcome to new ones. And now, we farewell our
National Manager at the end of November.

Christine Jelly has been a passionate supporter of toy libraries for many years. She became involved whe
her children were small and has served on Board, becoming a Life member as well as working as the
National Manager more recently. She has suppatibraries in Christchurch particularly after the

earthquake and has been at the end of the phone or email for many libraries offering a guiding hand. The
board are very grateful for all the knowledge and time that Chris has given and wish her welhgwhe
position. We are sure that she will continue to have an interest in Toy Libraries and know that she has
developed some lifelong friends along the way.

Prior to the annual shut down over the Christmas break the Office will remain open, althougimiDerce
will have reduced services.

The Bard is working through a plan for appointing a new National Manager and have the support of
Volunteer NZ during this process. We will be in touch with more details in the next few weeks.

We have plans to changedlcommunication with our Libraries in the New Year with the intention of
reaching a wider section of the committee and library members. Jeremy Ainsworth will be working some
of the findings from the feasibility study and we look forward to his input is &nea.

On a more personal note this year our local toy library float is going to highlight that idea that it can be

/| KNAadGdyYlLa £t &SIFNJNRdzyR AT &2dz 6St2y3a G2 I ¢2¢8
spirit by being involved in ywo community and a way of building partnerships. Sharing a float with other
organisations is also a good way to save on time but keep profiles visible for the public.

Remember to spend some time playing this summer and have a safe and happy holiday seaso

Cheers

Ester Romp
President TLFNZ



A Unique Solution for a Small Island Nation
an historic account and look into the future of NZ Toy Libraries

Presentation to ITLA Conference in Seoul, 2014 by Christine Jelley

Tena Koutou e hoa ma (@tengs to you my friends)

Family lifeupto 19666 N¥ @ T7Tn Q& AY b% 2F0Sy alg Ydzy adl @Ay
during the day he was usually the sole income earner. Therg o g

was a sense of safety in most neighbourhoods and children
would often spend the afternoon with their mates from down
the road, and wander up to the playground by themselves.
Children would happily play in the home or in the ¥4 acre
backyard section with whatever was around, | remember
playing lots of card games&onopoly, pickup-sticks,
1ydzO1t So2ySaza2aArlalgas R2tfa
with his cars and wooden garage, Hornby trainset, marbles.
would take off on our bikes and explore the neighbourhood &
make our own toysstilts from golden syrupans, phones from
SyLlie aLJ) 3aIKSGadA GAyas 3IFFOGKSNI GgAa3ada G2 YIS Kdzia
Kindergartens, and later Playcentres, were available fory8ar olds to attend for a few sessions each

week. These provided an opportunity for play and learning to get ready for sdlaoly areas also had
playgroup sessions (quite often church based) once a waekpportunity for mums to meet and share

while babies & children played from a (usually) limited range of toys, playdough and painting/collage
materials.

(@]

The range of toyswailable in shops was fairly limitedoartially as it was expensive to import from
2P0SNESFAT YR Ll2aarofe 0SOlIdzasS GKS YlI22NARde 27
RSYFYR F2NJAGP / KAt RNBY gAGK fplayedning dids or HysRilabler Ry
and many professionals who worked with them would try and find local people to make or adapt items
(the good old Kiwi #8 wire attitudeor if they knew someone who was travelling, source suitable items

from overseashen share them around within their own network.

1970y nQa adlF NISR (2 &aSS Iy A yjdhMdthedwdrkiokef aftérkavingy dzY 6 S |
children, often on a partime rather than full time basis. In addition to the Kindergartens, Playceranel
playgroups, créches or early childhood centres started becoming common. Other organisations such as
Reo & Montessori also began making their presence. Import tariffs reduced and NZ became more aware
more things and shops started stocking widanges of items. Having said that, good quality durable toys
were still often hard to obtain, and if available, often beyond the reach of most families disposable
budgets.

In 1972 Miss Gillian Gorick, a physiotherapist from Hamilton took up the ide@@f hibrary with the local
Crippled Children Society. She saw the benefits of children taking home toys & learning aids to play with
between their physio sessions. Planning began, and in 1974 Hamilton became the first centre in New
Zealandtohave aToklo N} NE® 2 2NR AaALINBI R gAUKAY GKS OKAfR
soon established in large urban centres. Membership was limited to children with special needs and they
often needed to have a referral from a therapist.

By the start of 197%here were 7 toy libraries established in NZ and Pam Taylor started a quarterly
newsletter which was sent to each library containing information & news from each towlil¥eicles



were also includedo assist with all aspects of setting up and runniiog libraries and hints on suitable
toys and where they could be obtained from.

The Wellington Salvation Army was one of the first groups to recognise that not only special needs childre
but every child could benefit from using toys from a toy libragnd after discovering that the wooden
puzzles and toys within the local book library were so popular, they opened their own toy library at the enc
of 1979 to cater for all children within the area. They were fortunate, along with a few others, to receive
some funding that the Government made available to groups as part of 1979 being the International Year
of the Child.

The Government does not provide direct funding for toy libraries. Some special needs toy libraries
operating within CCS (Disability Act) are able to have some of their budget covered from their parent
02R&8Qa 0dzRIASGET o0dzi F2NJ GKS YFr22NRGEés G2& € A0NIN
various philanthropic and other funding bodies.

By the end of 1981, a booklet tnow to start a toy library had been written, and 21 toy libraries from
throughout NZ had formed the Toy Library Federation of NZ to act as a medium through which knowledge
could be shared. It began with 4 aims:

1 To assist toy libraries in starting, develog & maintaining high standards of service

1 Help communication between toy libraries and other interested people through newsletters,

conferences & seminars

1 Stimulate research in the work of toy libraries, and in the design, manufacture & productionsof toy

1 Promote toy library activities.
22NR &aLINBI R® CrYAftASAE 6SNB o0SIAYYyAy3d (2 y20§A0S
K2dzaSa (KIFKG GKSe@ KFIRyQli &aSSy Ay &aKz2LJA o6dzi NBO2 3
Therewas a small item on national television, and a toy library awareness week (May) was established as
means of raising awareness. Our little kiwi was used in promoting the benefits of belonging to a toy library
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Community meetings started bairheld and groups of interested parents formed committees to start up a
toy library within their area, and many special needs libraries started opening their membership up to
include all familiesFrommidm by n | YR 0 KNP dza K 2 dzii  (dg 6f toghlibr@ries G K S NS
springing up across NZ. No longer were they seen as a resource for special needs, but for all children. Th
¢2& [AONINE CSRSNIGA2Y 2F b% RS@OSt2LISR Fa Aba f
importance of the needdr play for all children.

Initially many toy libraries limited their membership to families with children undeas this was the age
bracket for which it was easier to obtain quality toys to stock a library with, and it was felt that once
children stated school, the need for toys was less. As libraries became more established with a sufficient
stock of toys; and as the children of the founding committee members grew older, many libraries started
catering for 58 or 12 years as well. However the abitiyprovide a wide range of suitable & durable toys

for this age group seems still to be limited.

While many Toy Libraries were established as part of a Plunket or Parent Centre, or under the umbrella o
a Church organisation, many other libraries setagm separate Incorporated Society or Charitable Trust;
which often meant a big learning curve for the founding members as they drew up their legal constitutions
as well as embarking on finding premises, fundraising and writing funding applicatibiiss needed to

be done before they could start the fun process of buying suitable toys, labelling them and opening the
doors.

Premises ranged depending on location and support from within local councils & communities. Many
libraries started as a single lockeupboard in an old hall. While it was a slight hassle having to unpack and
repack for each session, | saw an advantage of having the locked cupboard as being able to provide roon
for families to meet, and children to play when they came along to retachl@orrow toys. Today, the

majority of NZ toy libraries are still situated in old halls; either with complete rooms available, or still
locking toys away into cupboards at the end of each session. This is beginning to cause a few problems
going forward asafter the Christchurch earthquakes 4 years ago, NZ has developed new building codes tc
which all buildings have to be met within the next 15 years, and many of the old buildings may have to be
demolished as they become too costly to economically brintpupe new standard. Some of our toy

libraries have been fortunate in being able to have raised sufficient funds to purchase their own bgilding
often a garage that has been fitted out for toy library purposes. There have even been a couple that have
hadbuildings donated to them.

As toy libraries do not receive government funding, toy libraries charge members to belong to their local
toy library. There seem to be two main schools of thought on fees charged. Some toy libraries offer a
relatively low membrship fee, and then charge &b for each toy hired (often for a fortnight), while

others will charge a higher membership fee but members are then able to take h&tey® at no charge

for the fortnight. There are a few libraries who seek out sponsepr&fi some families for whom they
recognise would benefit greatly from using a toy library, but not be in a financial position to pay. Many toy
libraries these days also have available group, grandparent and casual memberships.

Most toy libraries open-B sessions per week for between 1 and 2 hours. Saturday mornings are a
common opening time, with the other session being a-m&ek morning or evening.

¢28 [AONINE O2YYAUUGSSEA dzadzrftfte YSSG vY2yuakte (2
discuss the business of running the toy library. In the early days of a toy library, the committee and
members seem to be very committed to ensuring the toy libraries success and many hours are spent by
committee members in not only meetings covering theegmance aspects, but also spent down at the toy
library running the sessions, along with fundraising, stocktakes and toy preparation.

9



Astime has gone by, and with the increased numbers of mothesmntering the full time workplaceglong

with increasel numbers of ond.J- NSy & FlF YAt AS&a> Y2NB LINSaadzNBa | N
resulting in part to the increasing number of toy libraries that now employ a librarian to oversee each
session. In addition to the librarian, depending on the size otdlgdibrary, one or two parent members

are required to help with a roster drawn up to ensure everyone has a turn or two throughout the year.
Some families find they are unable to commit to helping during sessions, and so many libraries have
introduced a ter membership rate with those unable (or unwilling) to help during a session, fundraising

or helping in some other manner, paying a higher subscription. One side effect of this, | personally believe
is a loss of connection between the member and thealip with many members now viewing the toy

library merely as a place to go and hire toys from rather than a place to connect with other young families.
¢tKS G(G2& fAONINEB daoSfzy3aé¢ (2 GKS YSYOSNE 2F GKS
of responsibility to give their time to ensure its continued success.

Over the past 8.0 years a trend seems to be developing with many committees facing frequent changes ir
personnel, compared to earlier times when someone would often serve on theimitbee for 3-7 years,

now it seems to have shortened te3lyears. This quicker turnaround can at times become unsettling for
GKS G288 tAONINEB SAGK LI ad 1y26ftSR3IS I yR SELISNRS
procedures. We have even foundcasions when there has been a complete change of committee, with

the new committee having no records or support from departing members. The Federation has begun
encouraging libraries to ensure they have good procedures in place so that this localRri\le R2 S a y ¢
get lost in the future.

Today there are over 220 toy libraries throughout NZ, with 218 currently members of the Toy Library
Federation of NZ. The size of each toy library varies, with some as small as 10 members and others with
upwards of 25sers. In total there are approximately 1300 people serving on committees, 15,000
families and 27,000 children using toy libraries.

The Federation has continued with its quarterly newsletter and updates its Set Up & Operations Manual
every couple of year In addition to the 7 volunteer Board members there are 2-fiare employees;

myself as the National Manager and Pam, heading our Toy Express Division. We attempt to maintain a
network of regional networkers throughout the country to keep in regulartaot with toy libraries and

hold regional meetings each year. We also hold a national training weekend é¢gaa?

9 NI & 2y GKS CSRSNI GA2y NI O2 I-¢aknaddrioney do fudiherfia®d t S f
have access to toys not moally available in NZ shops, it should try and negotiate special deals for
purchasing toys from manufacturers and wholesalers. Toy Express was set up and initially run by a
Volunteer Board member. It was able to source toys direct from wholesalers ateédguices for toy

libraries, although at times this took a great deal of negotiation as some toy retailers saw toy libraries as a
threat to themselves, and put pressure on wholesalers not to deal with us. Wholesalers were also great in
giving us returnedgefective toys from retailers that we could use as spare parts (unfortunately this is now
no longer the case, and sourcing spare parts to replace lost or missing pieces is increasingly difficult). In
addition we were able to combine orders from toy libesito get special shipments in of toys that were

not being stocked by retail outlets. As the use of the service grew, over time it became teodiraeming

to expect a Volunteer to operate the service and eventually we employed someone; which meang uttin
small markup on the price paid for toys to cover the cost of wages and overheads. The toy buying service
AGATf 2LISNYGSa> yR Aa auAaftft olFaSR 2dzi 2F a2vySs2
increased freight costs, wages and otheraasated overheads; along with the increased ability for toy
libraries to buy direct via internet shopping, we are now finding that the cost of providing this service is
struggling to break even and an investigation will be needed to see how we can rasttuct

10



Other services offered by the Federation include a toy box loan to toy libraéldarge boxes containing
about 30 toys can be borrowed for 6 months by a toy library to supplement their own stock and giving the
library a chance to see and trial ®}hey may not have in their own library. We also have negotiated a

bulk insurance deal for libraries, administer a bulk funding application, developed publicity materials for
libraries to use & adapt for their own purposes, and keep an eye out for ofysreunities to provide

deals and service for toy libraries.

l'a YSYGA2ySR SFENIASNE GKS CSRSNI G : 1SR |
Children Play. This in part arose from observations made that many childre
were no longer experiencing the freedorhay as we did when we were
young. Section sizes have reduced and many parents no longer believe it is
G2 tSG OKAfRNBY 32 2FF (2 (GKS LI I &
themselves. Families often no longer had extended families Ineagby and
parents were coming home from work too tired to play with their children. Tg
Libraries offered the opportunity for children to borrow toys that could fuel
their imaginations and help develop physical skills that they were no longer
doing from he constraints of backyard size, and amount of time spent watching
tv. In other words, Toy Libraries provided the means to Let the Children Play.

A couple of years ago, and after discussions and observations with others, we
amended our logotonowreadit f @ A& (GKS 2F@&é¢d tfl Ri®roA N L2 NI
everyone- not just children, but the entire family, and we should be ‘e

encouraging the family to become more involved with their child and his or

play.

We felt that Let the Children Play was not really repreatve of the message
toy libraries in NZ need to portray. Children are free to play, but we felt that
people were not making the connection that toys are the tools for learning and
that the play is what creates the connections in the brain for futureetiigyment.

wSaSINOK aKz2ga GKFEG OKAfRNBY o0SYySTAG FTNBY 0SAyd
need toys. Sticks, mud and boxes make wonderful free play toys. But toys provide the inspiration to
RS@PSt 2L OKAf RNBan@ia ousanyised sodety, SoyLrdplicatif situdtions and items that
previous generations have had easier access to in nature.

Two years ago Milo funded some research that showed that children were having less and less time to
simply play. They were structured activities more than any generation before and the focus was
changing. Parents felt that it was best for children to be learning languages, playing sport or being in
classroom learning from a young age. This research highlighted that childedrtines in free play to
develop skills for life.
Through play, children learn problem solving, communication, develop their fine motor skills, be creative
and have fun. The message we wanted to get through to parents was:

@ play is the way to learning
’ playis the way to have fun
’ play is the way to learn to think
& play is the way to greater understanding of the world around us
> play is the way to develop the skills which lead to reading, writing and math
> play is the way to challenge and overcome
’ Play is the wayo have fun as a family

%
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Over recent years, the Board had been hearing of, and noticing a growing number of toy libraries
struggling. There were changes relating to the numbers of families using their local toy library, the ability
toy libraries to fird willing members to help with fundraising, duties or serve on the committee (and to
come onto the Board or act as a Regional Networker); difficulties in renewing affordable leases & securing
premises, decreases in the ability to raise funds from fundrgier grants. Last year the Toy Library
Federation NZ was fortunate to secure funding and embarked on a Social Audit looking at whether there
was still a need for the Toy Library Federation and toy libraries within NZ.

This study comprised a number ofrgays of existing (and recent past) committee members, users of toy
libraries and families with children under 5 year who are not using currently using a toy library. After the
initial surveys, focus groups were held within different parts of the countyafurther survey exploring
volunteer issues was undertaken. The study was to also look at the current structure of TLFNZ and this
aspect is still being undertaken.

The results of the study were presented at our recent National Training Weekend atdhe dane, and |

think we all breathed a sigh of relief at hearing that there still appears to be a need and place for toy
libraries (and the Federation) within NZ. Having said that, there have been a number of areas identified fo
us to focus on to ensurinat the delivery of a toy library service is relevant and affordable.

Challenges in the various environments in which the libraries operate have placed new pressures on
libraries and the federation, such as volunteering strain, reducing membershgisctieg funding

sources, but there is still strong support, commitment and passion towards toy libraries amongst members
and users. Specifically, survey results are generally positive for both individual toy libraries and the TLFN:
the individual toy lraries appear to be seen as valuable and meaningful resources within the community
by those who use them, and those who are aware of them, but do not use them (thenearbers).

There still seems to be many families and members of the public still ueasfdoy libraries within their
communities, so we will need to continue & improve our promotion. The Federation has recently engaged
gAOK alaasSe ! yAGSNEREAGEQa al NJSGAy3 5SLINIYSyYyd
foreseeable future. (

We still seem to be very much catering for the middle class family and need to find ways to reach out and
OFGSNI F2N) G6K2aS TFlLYATASE gAGK GKS ySSR odzi f Saa

The structure of individual libraries may need to be vistedready in Christchurch weave seen cases of
neighbouring toy libraries combining into one, thus easing the pressure of premises and lack of committee
members. More toy libraries may need to consider this as an omtimnperhaps look at offering a mobile
service to outlying partsf their community.

A number of toy libraries have begun using software that allows for online use by members, who are able
to look to see what the library has available for hire, sometimes able to book toys and in some cases, ente
their details onto he roster to suit both them and the library.

We need to try and engage more libraries in networking with one another to address issues on a regional
basis.

Our Operations Manual, while a useful resource, needs updating and developing §stireeone has
suggested developing a Wikipedia whereby toy libraries can easily share ideas, polices and forms.

More collaboration with other early childhood organisations could be an ogiee need to invite and

SyO2dzNy 3S 9/ 9Qa (2 dza$S aredheheivSekgady (ibfadedwoaltl he@ godd 9 Q&
resource for borrowing toys relating to their theme.
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So an exciting time ahead for NZ toy libraries as we work through the changes that may be needed. I look
forward to working with the Federation and toyiaries and to continue to offer the opportunity for
everyone to play.

Waiho i te toipoto, kaua i te toiroa- Let us keep close together, not wide apart

13y
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Reflections from the Seoul ITCdONnference

Speakers during the week helped us recall how and why we began, not only individually but as an
international organisation, along with reminding us of the ideals and value of world play day.

alyed AYRAOFGSRE FyR Fff I sdvidve PivardE thexd isiandéed th keépNI NI
spirit of Volunteerism alivét was also mentioned, and agreed bythht everyone associated with Toy
Libraries needs to know what Play means in their Own life, and keep this in mind when working for/at toy
libraries.

There was a presentation from South Africa that mentionedP@ments can encourage or discourage
instinctive plaggk YR G KFi 2y O0S G(KS& dzyRSNAGIYRY (KSy GKSe
bookletcW! OKI y OS divhichiciin beddowini@addd &dBvww.chancetoplayand use this in

small parenting sessions to convipagents on importance of playo encourage parents to use toy

libraries they give information sessions on skills pldpyAibrary facilitator uses photos to explain to

parentsg get them to take photos during the week and bring along next week and talk in groups about whe
alAatta oSAy3a fSIENyidx

We heard of challenges currently facing us, but instead of seeing thesghapesthaps we can turn it
around and see the opportunities that arise.

Developing documentation and/or offering training can help ensure volunteers feel better supported and i
systems are in place, more time can be spent delivering our servicesthathe@n admin. Recognising and
valuing volunteers will help keep them, and maybe we will be seen as THE ORGANISATION TO VOLUN"
FOR with, as when we provide support to help, word spreads and new volunteers come on board.

It was suggested that Newslatseshould reflect information about training opportunities, working
standards, policies, charter of quality, meaning/value of play, information about toys and their particular
play value.

It was seen as Vitally Important for toy librarians (whether paidlanteer) to know about toys and to be
able to give information its part of the service and will increase the kudos and respect for Toy
Librarian/volunteer. Korea offers a Training Courses for Librgriadays with lectures on special
needs/makng & adapting toys, observing children at play, a few weeks working in a toy library and on
completion they receive a certificate of competence to work in a toy library.

European toy libraries have been working on documentation, and ITLA are hopng &varyone

contribute to build up a library of documentation including charter of quality, working standards, policies,
etc which we can all use and share. Policies should ideally be detailed so that everyone can see
effect/implications for different steeholders ie committee/management and worker/librarian/volunteer

Through the various sessions we explored and learned the different forms play can take and how it is
essential throughout our lifetime, not just for our young. As toy libraries we neekietdhia message out

into the wider community, talk and share with others, use it as a focus to build strategic alliances-with like
minded organisations, local governments and businesses. Let us all embrace World Play Day; spread the
message of play'simpdi  y OST IS0 20KSNE & o0dz2 Ayé 2y GKS =

There needs to be btig from the community from the roots up to ensure long term sustainability of a toy
library. For the future, and safeguarding from falling funding, it pomant to build strategic alliances with
businesses as well as Hkainded notfor-LINR FA UK A2 OA Lt 2NAHFYyAal §A2yao
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[ A 0 NI NEc ReaidngnhipRwitts toy makers to support toy libraries, and Buddy up toy lityaréioff

GAOGK LIR22NBN 2ySa obXZLIS2LX S LRSNXO 6AGKAY (GKS C

CKS @QArarita G2 G2@& fAONINASAZ OKAfROFINB OSyiNBa
similarities with back home and yet differences also. The mudeadnsmany envious for such places back
home...maybe a future project for some future time?

Talking to each other throughout the weekend enabled not only the sharing of experiences, knowledge bu
also helped form or cement friendships which can be continued

Most EU toy libraries currently have no electronic gagiasg maybe it was suggested that maybe we

should consideiPad etc with information/guidelines for time spent on them, supervision, apps that do

offer value.The presenters from Barcelona indezhthey have a big emphasis on Play, and toy libraries are
a tool to encourage thisthey looked at the ethics, learning, culture over the centuries and saw that play is
fundamental at cementing values. They suggested that digital toys are reallpjagtession/update on
2dzNJ 2f R 3l YSaAX YR YIeoS 6S OFy dzaS Ay G2@& f A0N
dza SR X

Some libraries have sessions with elderly and young together sharing and teaching each other how to pla
game either trditional board game or game now on electronic device.

Many now catering for old age as well as for children. Hong Kong has done research showing the benefits
play and toy libraries for elderly and operates toy libraries for the elglarig adapting@me games/toys

G2 0S02YS -TWANE/ Rt dideByNeg big size cards, memory cards with more appropriate
pictures on themsensory dominoedigger playing pieces for games/puzglesa session | went to we put

on gloves, fuzzy glasses etc &mrycand play to explore some of the difficulties that elderly have.

It was suggested that we should all try and promote World Play Day Togribraries should aim to hold
special events for children, have invited speakers to talk on the importaptagyptonsider tournaments
(play for adults)

ITLA is entering a new phase with its own opportunities (not challenges) ahead. We need to keep in mind
that we are all ITLA and as such we all need to support the new board and each other. We need to contin
to share, contact not only each other direct, but through ITLA so that everyone can hear, see, learn and st
benefit from each otheindividual toy libraries, arlbrariansand individuals are all encouraged to join ITLA

¢ it is not limited to national emberships. fttp://www.itla-toylibraries.org

My presentation about NZ toy libraries was well received and | had many people come up throughout the
week to find out more and there was quite a numberémto get their hands on the copy of our
Operations Manual that | took over

| thoroughly enjoyed being at this conference, my expectations were exceeded and | thank KTLA, ITLA ar
the wonderful helpers for making this a great occasion.

Andback here ilNZ,a special thanks to TLFNZ for giving me leave to attend, and to Di, Jess, Pam and
everyone else who helped cover the office while | was away.

Christine
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What is Play, and Toy Libraries Role

- Extract from presentation given at the ITLA Conference 2014 on Play in the FuteXa l§har, Malaysia

A

LG Aa AYLRNIFyG G2 €SIENYy FTNRY (GKS LI ad a2 ¢S Ol

As people in this field, we must have a good understanding of what play is all about, and what are the
functions of a toy library and how can they help the community.

If we understand the importance of play and believe in what we are doing through tHibtayy, then we
can advocate meaningfully and appropriately.

Everyone at every stage of their life is involved with play one way or another. For the young children, play
functions as one way to progress and develop as he/she explores and discoveasdgylay. No one can

deny that play has an important role in education and therapy. Early childhood educators support the
notion of learning through play.

As you grow older, play activities come in the form of sports and games. Play that is more stractdre
has rules are called games; Sports are games conducted in a designated play space. Some people play f
fun and exercise for healthy living. For some there is a serious side and it becomes competitive when they

play against each other in races, gamesd LI2 NIia X oA 0K SGAYYSNER FyR f2&S
the sake of entertainment and enjoymegég musical instruments, dance & drama.

Everyone plays, as play evokes a thrilling feeling of excitement and has an element of adventure. Howeve
some types of play can lead to addiction (eg slot machines) this is the type of play that we have to be
careful about.

On a bigger scale, there are also battle games and war gamatsons play these violent games when

they want to own or control othenations; and unfortunately we can see these happening in some parts of
the world today. And often we sometimes find politicians playing games all the time at the expense of tax
LI @ SNRa Y2y Seo

So play can take place and shape in all forms. Dependingegoutipose of the play, we just call it by

different nameNE ONB | A2y S K200ASaX aLRNIaz O2YLISGAGA 2
working with children we do not dispute that the main purpose of play is for the sake of learning
something.But we often miss out or overlook one area of ptgfaying simply for the sake of pleasure, for
the sake of sheer fun and enjoyment.

PLAY

<+ Play to progress i.e. education, therapy
« Play to exercise i.e. sports and games
% Play to entertain i.e. music

< Play to win i.e. competition and race @
% Play to earn i.e. gambling =

*» Play to control / own i.e. war —
-/
partie
sparts
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We only have one life. It is good for us to think what life is all about; and what really matters n #fg. Q (i
deny the educational, rehabilitative or therapeutic benefits of play, but consider also the value of pleasure
enjoyment and relaxation.

37RGD\YV Fielcantoled by the
expectations, schedules, whims and rules of adult
Play is the only time they can take control

RI WKHLU RZQ ZRUOG ~

- Sheila Flaxman, American Educationist

So what is so enriching about toy libraries?

When it @mes to buying a toy, parents are usually the ones who choose because they seem to know wha
is good for the child. However in the toy library, we would want to encourage the child to choose his/her
own items. This allows the child to make his own choicdspendently. When he chooses his own items,

he will take care and be responsible for them. This is empowerment. Making choices, taking responsibility
0SAY3a RAAOALIAYSR Iy OFNAYy3A F2N GKS (28 a-eshgiNih OK
and selfconfidence.

In most schools, early childhood centres, parents usually rely on the teachers as they are the experts.

| 26 SOSNE Ay GKS (2@ tAONINEBEX SOSNRBO2Re Aa Sldz
get involved in ady libraryis the love for children and the love to play. And in this aspect, all parents
qualify. This no#threatening environmenencouragegarents to play an active role and sometimes take

on leadership roles as well. They are empowered to make desisio how the toy library is to be run and
take responsibilities for itactivities Organisation skills that they learn include management, leadership,
accounts, public relations, social skills and much more. This empowerment contributesriaftes? Yy S Q
personal development.

Toy library enpowers local people to havewseful role in their respective communities. It can bring the
community together and make it stronger. Anyone can participate, volunteer andénesle to play if they
wish inthe toy ibrary. Men sometimesayli KS& R2y QiU 1Y 2 ¢ ¢tha dhildéaingarsld Ay
playing with toys requires maternal instinct. But toy designing and repairing are ways \easigimvolve

our menfolk¢ even engineers and students.
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